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 WEBINAR GOALS 

● Reflect on traditional grading practices and their 
impact and effectiveness in online courses.

● Provide strategies for creating effective and 
equitable online assessments.

● Share resources and techniques to improve 
assessment practices.



Photo by Antoine Dautry on Unsplash

What is the 
purpose of 
assessment?
Type your answer in the chat.

You can reply and react to other posts! 
󰗨 💕

https://unsplash.com/@antoine1003?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/black-retractable-pen-on-white-printer-paper-_zsL306fDck?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
http://www.youtube.com/watch?v=8mYuW8C16Fc


 THE PURPOSE OF ASSESSMENT 

● Measure student learning
● Guide instructional decisions
● Provide feedback
● Motivate performance
● Evaluate effectiveness
● Fulfill articulation requirements

according to ChatGPT 4.0
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According to Jesse Stommel, grades….
● pit students and teachers against one 

another
● rank students in fiercely competitive ways
● measure output with little concern for the 

learning process
● demean student work by crudely 

quantifying it

 THE IMPACT OF GRADES
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 THREE PILLARS OF GRADING

measure 
objective(s) of 

interest

not influenced 
by subjectivity

encourage 
students to take 

risks

ACCURATE BIAS-RESISTANT MOTIVATIONAL



 CVC-OEI ONLINE COURSE DESIGN RUBRIC

Put your level of familiarity in the chat.

0 - I have no idea what this is
1 - I’m aware of it, but haven’t explored 
2 - I’m pretty familiar
3 - I’m a POCR ⭐



 SECTION C: EFFECTIVE ASSESSMENT

● Authenticity 
● Validity
● Variety
● Frequency

ACCURATE BIAS-RESISTANT



BIAS-RESISTANT MOTIVATIONAL

 SECTION C: GUIDANCE AND FEEDBACK

● Rubrics / Scoring Guide
● Assessment Instructions
● Feedback
● Self-Assessment



What are challenges 
with assessment in an 
online course?
Give your answers in the chat.

You can reply and react to other posts! 󰗨 💕

http://www.youtube.com/watch?v=8mYuW8C16Fc


https://padlet.com/kspoon1/
assessment_online

📍 Brainstorming Space:



 EXPLORING ACCURACY

measure 
objective(s) of 

interest

not influenced 
by subjectivity

encourage 
students to take 

risks

ACCURATE BIAS-RESISTANT MOTIVATIONAL



 BACKWARDS DESIGN 101



 ACCURACY IN ASSESSMENT

Example from Central Michigan University’s DB Based Teaching & Learning

https://www.cmich.edu/offices-departments/curriculum-instructional-support/access-course-delivery-services/discussion-(board)-based-teaching-and-learning/samples-for-discussion-(board)-based-teaching-and-learning
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 WHAT ARE THE OBJECTIVES?



 WRITING OBJECTIVES

● Specific
● Measurable 
● Relevant
● Attainable



 ACCURACY IN ASSESSMENT
 

Example from Central Michigan University’s DB Based Teaching & Learning

● Specific
● Measurable
● Relevant
● Attainable
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 ACCURACY IN ASSESSMENT
 

Purpose
The purpose of this discussion is to demonstrate your 
understanding of how visual balance is used to create cohesive 
and aesthetically pleasing outfits in fashion.

Prompt
Conduct an analysis of a current year fashion collection by 
choosing at least three looks from that collection (any gender 
category / season). Using terminology from the reading and 
lecture, justify how the looks achieve visual balance…



 TRANSPARENT ASSIGNMENT TEMPLATE 

● Purpose
● Task
● Criteria for Success



 ACCURACY IN ASSESSMENT
 

Criteria for Success
● Images included in post & meet requirements: At least 3 

different looks from a current year collection.
● Terminology from reading and lecture used correctly.
● Justification of how selected looks demonstrate visual 

balance consistent with material in Chapter 5.
● Length: At least 2 robust paragraphs of written content.



 DIVING DEEPER: BEYOND BLOOM’S 



 WRITING OBJECTIVES FOR ONLINE



 ACCURACY IN ASSESSMENT



 ENSURING ACCURACY 

Consider and remove ‘confounding variables’



 ENSURING ACCURACY WITH SCAFFOLDING

💡 Give students formative assessments to build skills 
and knowledge needed for assessment.

What are some ways we could scaffold the needed 
skills and knowledge for our fashion assignment?



 ENSURING ACCURACY WITH OPTIONS

💡 Give students options for how to demonstrate their 
understanding.

The purpose of this discussion is to demonstrate your 
understanding of how visual balance is used to create 
cohesive and aesthetically pleasing outfits in fashion.

What is another way students could demonstrate 
their understanding of this objective?



 UNIVERSAL DESIGN FOR LEARNING



 REDUCING BIAS

measure 
objective(s) of 

interest

not influenced 
by subjectivity

encourage 
students to take 

risks

ACCURATE BIAS-RESISTANT MOTIVATIONAL



 RUBRIC EXAMPLE



 BACK IN FASHION
 

From Criteria to Single-Point Rubric:
● Three looks provided illustrating visual balance
● Correct terminology usage
● Justification referencing course materials



 BIAS-RESISTANT IDEAS

● Grades based on work, not timing of the work.
● Alternative consequences for cheating.
● Excluding participation and effort grades.
● Grades based entirely on summative 

assessments.



 USING GRADES TO MOTIVATE

measure 
objective(s) of 

interest

not influenced 
by subjectivity

encourage 
students to take 

risks

ACCURATE BIAS-RESISTANT MOTIVATIONAL



“Research has found that 
once we put a score or a 

grade on an assignment, the 
student is less likely to review 
comments or learn from that 
grade (Butler & Nisan, 1986).”

Joe Feldman
“Grading for Equity”

https://gradingforequity.org/


Unlimited revisions… rarely taken.SPRING 2022



   0 point - Incomplete / Complete

● Can’t use Module requirements for tracking 
progress

● Harder to manually enter grades for things like 
in-person quizzes

● Only two levels…

 A COMMON ‘GRADE-LESS’ ALTERNATIVE



Created a three-level grading 
scheme in Canvas.

 MY FALL 2022 EXPERIMENT



THREE CONSIDERATIONS

01
DETAILS

How many 
levels? What 
language?

02
WHERE

Which 
assignments will 
you use this for?

03
OVERALL

What will your 
overall course 
grades look like?



GRADING 
SCALE



“Do we do enough to 
create classroom 
environments for 

students to be 
intellectually curious?“

Zaretta Hammond
“Culturally Responsive Teaching & The Brain”



AUTHENTIC ASSESSMENTS

01
ACTION

Do something to 
demonstrate 
understanding.

02
PURPOSE

Contextualize 
and apply 
learning.

03
GOAL

Make 
connections and 
be remembered.



Photo by Scott Graham on Unsplash

Typical assignments “add no 
value to the world— after a 
student spends three hours 
creating it, a teacher spends 30 
minutes grading it, and then the 
student throws it away.”

- David Wiley

https://unsplash.com/@homajob?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/student-working?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


 RENEWABLE ASSIGNMENTS

The work is of value beyond the students’ own 
learning.



 SECTION C: EFFECTIVE ASSESSMENT

● Authenticity 
● Validity
● Variety
● Frequency

ACCURATE BIAS-RESISTANT



BIAS-RESISTANT MOTIVATIONAL

 SECTION C: GUIDANCE AND FEEDBACK

● Rubrics / Scoring Guide
● Assessment Instructions
● Feedback
● Self-Assessment



THANK 
YOU

Kelly Spoon

        @kellymspoon
kspoon@sdccd.edu



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 
images by Unsplash. 

RESOURCES
Ungrading Stuff:

● Ungrading episode with Susan Blum on Teaching in Higher Ed Podcast
● Alt Grading Resources 

Hacking Canvas’ Gradebook:
● Recorded Version of ‘Creating an Ungrading Checklist’ Workshop 
● Spencer Bagley’s Google Doc Walkthrough

Authentic Assessment:
● @ONE’s Guide to Authentic Assessments
● Authentic Assessment in STEM Courses (Spring 2024 Webinar with Suzanne Wakim)
● MOST's Toolkit C1 Authenticity Examples

Online Teaching:
● CVC-OEI Online Course Design Rubric
● Small Teaching Online

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
https://teachinginhighered.com/podcast/ungrading/
https://docs.google.com/document/d/1QD6eKK9AGS3i3OajTQLBysv7UX-kJtLmqgYvqxXHAoU/edit#heading=h.ths5qsx6h0iw
https://youtu.be/3zzX2wlb0zY
https://youtu.be/3zzX2wlb0zY
https://docs.google.com/document/d/1ZtoRr7NyCRRo3PPCUdrSGEsifL0UnuLZUweeOuVQ_Bw/edit
https://docs.google.com/presentation/d/1Zw_sAcihtlKEOACl0tsAoEaXSCOSKTjo2y1M6Lcpy5I/edit?usp=sharing
https://youtu.be/2KOlBt1QrsA
https://sites.google.com/view/mosttoolkit/course-design-rubrics-in-practice/section-c-assessment/c1-authenticity?authuser=0
https://cvc.edu/wp-content/uploads/2018/10/CVC-OEI-Course-Design-Rubric-rev.10.2018.pdf
https://www.wiley.com/en-us/Small+Teaching+Online%3A+Applying+Learning+Science+in+Online+Classes-p-9781119619093


CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 
images by Unsplash. 
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