Key Messages: CVC-OEI December 2019 Consortium Meeting
2019-20 CVC-OEI Strategic Focus
● Participants were reminded of the strategic focus of the initiative, with the top priority for the current year to scale
up CVC Exchange implementations so that more students can access cross-enrollment and accelerate their
program completion. The goal is to achieve system-wide implementation of cross enrollment by June 2023.
CVC Exchange Implementation
● CVC Exchange implementation consists of two phases. Phase one consists of a read-only course schedule API, while
phase two involves read-write access to complete the cross enrollment process. Nine colleges have completed
phase one and another 15 are in process. Two colleges are live in phase two and another six are in process.
● Additionally, the CVC-OEI is working with the National Student Clearinghouse on how to transfer credits from the
Teaching College back to the Home College, which would mean students wouldn’t have to manually request a
transcript. Any units taken at a Teaching College would appear as transfer units on the Home College transcript
● The CVC-OEI professional development team produced a video that demonstrates the cross enrollment process. To
view, visit the CVC-OEI YouTube channel. This video is publicly available for college use.
Call for Consortium Participation
● Additional colleges will be invited to participate by joining the consortium (including a commitment to implement
the CVC Exchange). Interested colleges will need to complete a self-assessment packet, which will be accepted on a
rolling basis. Also required is a local academic senate resolution or statement of support, and intent to sign the
Master Consortium Agreement, which provides the foundation for participating in cross enrollment and defines
college commitments.
● The CVC-OEI may reach out directly to colleges that will complete an entire district, which will accelerate progress
on CVC Exchange technical implementation
● Any colleges still operating off of the previous MOU will need to sign the current CVC-OEI Master Consortium
Agreement. Ample time will be given to obtain all necessary signatures.
2020-21 Ecosystem Update
● There is a need for an ecosystem model that will ensure sustainability over time as we increase the number of
colleges, encourage deeper adoption of tools/services, and commit resources to CVC Exchange implementation.
● Moving forward, the ecosystem will focus on the core services that most directly impact online student success.
● Beginning July 01, 2020, the CVC-OEI will fund online tutoring (NetTutor and Pisces), an online counseling and
student services platform (Cranium Cafe), student readiness modules (Quest for Success), and a student health and
wellness resource (Wellness Central). This subsidy applies to current Consortium colleges as well as new colleges
joining the Consortium in July 2020. Colleges wishing to continue utilizing Proctorio, SmarterMeasure, or
NameCoach following June 30 can access system-wide contracts with special negotiated pricing agreements
offered through the Foundation for California Community Colleges.
● A detailed written communication will be sent to all Consortium colleges the week of December 09, 2019.
Professional Development
● Colleges have been asking for additional POCR training. Nine POCR courses have been scheduled for spring and an
additional tenth course may be added based on demand. These courses are intended for faculty and staff working
on setting up a Local POCR process at their college and not for faculty working on a course. To register, please
contact Autumn Bell - abell@cvc.edu.
● CVC-OEI will not be hosting a centralized Digital Learning Day this year. Colleges may participate in this national
event in a number of ways; a list of alternate activities will be posted to onlinenetworkofeducators.org.
NetTutor Pilot for Spring 2020
● In partnership with LSI (NetTutor), the CVC-OEI will conduct a pilot using the new tutoring appointment feature
that has been developed. Three to four colleges will be selected to participate within the next few weeks to pilot
the appointment feature. Interested colleges should contact Jessica Hurtado, jhurtado@cvc.edu.

